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of food contact recycled Polypropylene to supporf PPWR
compliance in 2030 across the entire packaging value chain.

Making sure trials include your own
value chain so your current packaging
solutions work with the emerging supply.

market, expanding the current pool the average market price
of technologies and operators. frends down over time.

Bringing more recycled PP (rPP) to ' Increasing total supply so
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What is

A cross-value-chain consortium driven program,
facilitated by AIM, to make food-contact rPP
plastic circular at scale.

We are moving from proven smart sorting to end-
to-end market demonstrations that show technical
performance and real-world economics.
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Establishing
rigorous testing
protocols.

Collaborating
across the entire
value chain.

Developing
infrastructure for
waste management
facilities.
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Ensuring economic
viability for all
participants.

Influencing
for supportive
ecomodulation.
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Companies and other
organisations participating
to drive PP circularity in
HG2030
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Where we
are Today 0

The risk of waiting to act is simple:

Scarce supply, higher prices, and materials
that do not fit your existing value chain.

By 2030, EU Packaging and Packaging Waste
Regulation (PPWR) will mandate the use of recycled
content in food-contact plastic packaging.

We're addressing the most critical gap in recycled
plastics, polypropylene (PP), where current supply,
cost, and performance are not yet ready for
large-scale adoption.
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HolyGrail Journey

Past, Present & Future

The Journey so Far

2016 - 2025
i 2016-2019: Facilitation of end-to-end Full-scale commercial landing
HolyGrail 1.0 - Proof of concept market demonstrations on strips across Europe.
under Ellen MacArthur flexible and rigid PP _ .
Foundation. packaging. Compliance with PPWR
requirements.
® 2020-2025: Expansion of participating ;
HolyGrail 2.0 - Industrial-scale members of the value chain. Expansion of allrelevant
testing and validation. learnings to additional markets
Development of standardized globally.
2024-2025. protocols.
I Formation of HolyGrail 2030
coalition with expanded scope.

,Og Research & Development
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HG2030
Scoping

Market

Supporting Work

Demo

Packages

Program Establishment

Secure resources, define
plans, and align messaging
and branding

Business Case
Develop a business model for viability of
recycled PP market for each stakeholder

Belgium Flexible PP

Perform sorting evaluations, perform recycling evaluations, perform converter evaluations,

material testing, reporting and scale circularity.

Germany Rigid PP*

Align funding and partners, perform sorting evaluations, perform recycling evaluations,
perform converter evaluations, material testing, reporting and scale circularity.

Data Management
Develop an open, standardized ecosystem for data management

Sorting Technology Assessments*
Enabling a market for intelligent sorting with a multitude of technologies +
Starting discussion with PRO's on EPR fee eco-modulation

Recycling Technology Assessments
Enabling a market for several* recycling fechnologies based on intelligent sorting

End to End Quality Thresholds

Establish quality thresholds for recycling intelligently sorted bales, and for converting the recycled

PP into new (contact-sensitive and non-contact-sensitive) applications
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Integrate learnings
into all Food-contact
Approval factors with PRE
and relevant national
authorities

HG2030 White Paper
Reporting of findings
(with initial findings published
in 2026 H2, and
comprehensive findings
published in 2027)

*contingent on available funding
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Program Establishment Business Case
Work Package Funding

Finalisation of Work Package Scoping
and Roadmap Development

HG2030
Scoping

Align final comms, website, logo,
roadmap, pitch deck

Belgium Flexible PP

Brand owner onboarding and artwork updates with Digimarc

Germany Rigid PP

Market
Demo

Budget definition and Manufacturer outreach

Data Management

Define Confidentiality Protocol

Finalise packaging aftributes / Reporting

Sorting Technology Assessments

Recycling Technology Assessments

Identify key techs; . .
. . Confirm conversion
dissolution and advanced
decontam [PEMITEDS

Supporting Work
Packages

End to End Quality Thresholds

Development of validated specs for recyclers and converters (key steps pending)*

Development of sorting technologies (key steps pending)*

Types and processing of feedstocks

Assessment of decontamination efficiency and food safety dossier development

Continued development of business case for
mechanical recycling and dissolution recycling

Initial brand owner discussions with PCR supply partners

Recycling trials

iy

Integrate learnings
into all Food-contact

Sustainability

& cost model

Recycling trials
Moulding frials

Report & dissemination

. . Report &

sorting frialls dissemination

Approval factors with PRE
and relevant national

Sorting tfrialls* authorities

iy

Define Min DPPPs and Validate alternatives
PIP Co-op Model

HG2030 White Paper
Reporting of findings
(with initial findings published
in 2026 H2, and
comprehensive findings

Readiness assessments published in 2027)
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Circular Packaging
- Learning shared by report

*contingent on available funding
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Real coalition.
A growing list of brands, retailers, converters, recyclers, raw
material suppliers and PROs already working on this challenge.

Proven foundation.
The results of prior testing and project phases have demonstrated
smart sorting at industrial scale.

Live market demonstrations.
Trials within Belgium and Germany are set up to test both
performance and economics.

Independent governance.
Facilitated by AIM with clear antitrust guardrails
and fransparent set-up.

Reasons

Open Technology Pathway.
Match intelligent-sorting approaches with the most suitable

[
fo B e” e Ve 9 recycling routes to reach food-contact rPP at scale.

Portable model.

A country blueprint that can be reused market by market,
aligned to PPWR.
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Reduced Influence & Missed Opportunities.
Late entry limits input on trial design and value
chain participation.

Supply Shortages and Cost Pressures.
Competing for scarce compliant material drives
up prices.

Compadtibility Risks.
Recycled feedstock may not align with existing

R is ’ s f converters or packaging formats.

Decision-Making Delays.
Internal hesitation without external validation

wa i f’. n g - slows progress.

’4_ Circular Packaging

"‘{\\\— Holylrail2030 HolyGrail2030 Transforming Plastic Recycling for a Circular Economy 10




Get Involved- 6 2 -

Advantages

Secure
Supply

Priority access to rPP
plastic and enhanced
Together, we can transform plastic packaging from a linear supply chain stability.
challenge into a circular opportunity.

Those who wait will follow paths defined by others, potentially
at lower availability, compatibility and affordability.

®  Mitigate plastic taxes
with shared investment
and long-term cost
stability.

Contact us to get proactively get involved in HG2030: e
circularpackaging2030@aim.be
1] | V)

Industry v . Affordability &/

Join HolyGrail 2030 for 2026... Influence 5
= Collaborate scale-up

Value chain member: €3,000 Shape standards, ¥ reduces costs and
Brand owner or retailer: €20,000 comply with regulations improves recycled

and demonstrate content quality and
To participate in watermark trials, speak to the team about leadership. . quantity.

independent watermark licences, or learn more here:
https://circularpackaging2030.eu

‘ I £ Circular Packaging
\\§ Holyraif2030 HolyGrail2030 Transforming Plastic Recycling for a Circular Economy 11



mailto:circularpackaging2030@aim.be
https://circularpackaging2030.eu/

	Executive Summary
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11


